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This paper is to validate an instrument for measuring novice nurses’ experiences of organizational
supports in the first year of their career as registered nurses.An instrument of 47 items was developed
based on the services and programs provided for the novice nurses. The questionnaire was used as a
pilot study on 30 purposive convenient samples in a variety of hospital settings. The response rate was
90% (n=27). Using Cronbach alpha=0.947 and Alpha coefficient, the findings were as follow:
administration supports (Alpha=0.716); educational supports in exams (Alpha=0.854); supports for an
English course (Alpha=0.853); colleagues' support (Alpha=0.930); and professionalism (Alpha=0.870).
This suggesting an adequate internal consistency across the various domain contexts of the sample.
The research question explores the participants' perceptions, the means were found to be as follow;
Administration support (M = 3.56±0.87); educational support in preparing for exams and competencies
(M =3.37± 0.61); support for an English course (M =3.47± 0.66); interpersonal relations and
communication between co-workers, patients and families (M =4.06±0.77); and perception of oneself as
a professional in regard to one’s ability to perform and deal confidently with daily nursing tasks (M
=4.03±0.55). The novice nurse evaluation tool is able to guide the organization to improve their novice
nurse program in their first year of practice leading tosafer clinical environments.
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INTRODUCTION
The novice nurse is defined as a nurse in the
organization with less than one year of experience.
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These nurses carried out the role of a registered nurse in
the various clinical areas for a minimum of one year
(Woods et al., 2015; Jewell, 2013; Kang et al., 2016). In
the initial phase of the professional career, majority of the
novice nurses experience several major challenges as
they face their new life as registered nurses. There are
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Figure 1. Conceptual Framework of Organizational Support to Novice Nurses

several factors due to which they face the challenges
such as dramatic changes in their roles and
responsibilities, decision-making situations, carrying out
scheduled and unscheduled tasks, patient allocation and,
in particular, accountability for each action they take
(Franklin et al., 2014; Kozlowski-Gibson, 2015). Peer and
managerial supports from the organization plays a major
role in preparing nurses going through the journey as
novices. Adequate preparation of programs such as
orientation and educational programs, and availability of
human resources to provide pastoral care, such as
clinical instructors and preceptors, are all important to
make the journey memorable (Doherty, 2016; Nilsson et
al., 2014).
To measure the experience of this journey by
assessing the support factors is essential. This study was
therefore conducted to develop a set of questionnaires
able to explore the supports provided by the organization,
to ensure that the tool used for novice nurses’ experience
is developed and tested (Scott et al., 2008; Laschinger et
al., 2015; Kowitlawakul, 2013).
The conceptual framework offered by Scott, Engelke,
and Swanson (2008) discusses the new graduate nurses’
transition into the workplace in three stages; the first
stage, Anticipatory Socialization, which includes
education, experience and expectations. The second
stage,
Organizational
Socialization,
includes
organizational tactics, environmental realities and personenvironment fit. And finally Socialization Outcomes,
which are job satisfaction, career satisfaction,
organizational commitment, turn-over and intent to leave
or stay in the unit or even in the profession (Scott et al.,
2008; Laschinger et al., 2015; Kowitlawakul, 2013).

Building on this conceptual framework and the support
provided by the organization, four research questions
were developed:

1. Is the administrative support adequate for novice
nurses in their first year of the journey?
2. Is the educational support sufficient and appropriate
for novice nurses in their first year of the journey?
3. What are their experiences like, as a professional
nurse working in a team and interacting with co-workers,
patients and families, and the environment?
4. How do the nurses perceive themselves professionally
in performing the job descriptions?
Study objectives

•To create a reliable and valid tool for evaluation of
hospital support for novice nurses
•To examine the content validity of the instrument
developed specifically to evaluate the journey of the
novice nurse.
MATERIALS AND METHODS
The design process of the whole study was founded on
the conceptual framework of Radhakrishna (2007)
(Radakrishna, 2007; Watkins et al., 2016). Step 1 in the
study starts by establishing the background, which
includes identifying the target population and setting out
the study objectives. Step 2 establishes the
conceptualization, by generating the criteria which are
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Figure 2. Design Process of the Study

used to discover the multiple variables (Numminen et al.,
2014; Bathish et al., 2016). To classify the categories of
criteria, these items fall under knowledge, attitudes,
perceptions, opinion, facts and behavior. This is followed
by Step 3, formatting and analyzing the data, where
appropriate scales for measurement and the format of the
questionnaire are chosen (Johnson et al., 2011). Step 4
is to establish the validity of the study by several steps
such as its review by a panel of experts, running a
readability test, obtaining ethical approval prior to field
testing, and finally conducting a test for readability of
revisions (Zhang et al., 2016). Finally in Step 5, the
reliability of the study is established. In order to test
reliability, a pilot test is first conducted, followed by
running the alpha Cronbach’s, then doing any needed
revisions and re-running the test. At the end of these 5
steps the questionnaires were finalized and ready for
mailing (Peters, 2014; Kowitlawakul, 2013).
A survey method translated into two languages proved
to be useful in assessing and understanding the concept
of the novice nurses’ experience (Kozlowski-Gibson,
2015). This experience includes their work in the clinical
practice and research units, as well as their learning
achievements in collaboration with nursing education,
and was divided into 5 basic areas of experience (Valdez,
2008).

• Administration support
• Exams and competencies
• Educational support
• Interpersonal relations and communication between co-

workers, patients and families
• Self-assessment of professional development
(Saunders and Vehviläinen-Julkunen, 2016)

This study was conducted as a pilot study to test the
reliability and validity of the developed instrument. The
questionnaire was distributed to all the novice nurses
who completed one year service and who have also
attended this program.
The areas of study involved the inpatient and outpatient
care from various settings within the hospital. The
participants were gathered from the Outpatient
Department, Emergency Room, Male Surgical Ward and
Obstetric and Gynecological Wards.Using a purposive
method of sampling, 30 questionnaires were distributed
to novice nurses (as defined above) in the pilot study.
An instrument was developed based on all the services
and programs offered to the novice nurses. The 47 items
were developed on the Likert scale (5 = strongly agree; 4
= agree; 3 = undecided, 2 = disagree, 1 = strongly
disagree) and the items were divided into 4 domains
under the main heading in order to address the research
questions.
Within these domains, 4 items address administrative
supports; 21 items are on the benefits of educational
programs such as orientation, specific support programs,
competencies and policies; and 12 items explore the
supports of co-workers, patients and families. Finally,
there were 10 items on self-evaluation of professionalism,
dealing with the clinical working environment.
The four main research questions were utilized as a
guide to develop questionnaires with 47 items on the
Likert scale, written in English. The questionnaire was
then translated into Arabic, reviewed by the researchers
and by two expert panels for content and face validity.
Finally, a back translation was done from Arabic to
English by a third party, to ensure that conceptual
equivalence of the meanings and understanding of the
questions was maintained.
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Table 1. Cronbach's alpha of the participants' responses

Instrument Sub-scale
Number of Items Cronbach’s alpha
1 Administration support
4
0.716
2 Exams and competencies
12
0.854
3 Educational support
9
0.853
4 Interpersonal relations and communication
12
0.930
between co-workers, patients and families
5 Self-assessment of professional development
10
0.870
Total
47

This study was conducted in two phases; phase oneis
to explore the novice nurses’ perceptions of the
organizational supports for their first year of clinical
experience as registered nurses. Phase two is to validate
the evaluation tool.
Prior to distribution, permission was obtained from the
nursing department of the hospital and the King
Abdulaziz University Hospital (KAUH) Research ethical
committee. Managers from various wards were informed
to obtain their cooperation and support. The participants
were given a brief explanation regarding the purpose of
the study, which was carried out anonymously and on a
voluntary basis, so full confidentiality is assured.
Instruments’ Reliability and Validity
Since the data collection instruments were newly
developed and translated in two languages for this study,
the instruments were tested for the validity of the
translation and the reliability of each item (Meyer et al.,
2015; Kowitlawakul, 2013). The researchers, a staff of
nursing education and 4 nurses at the level of senior
nursing officers reviewed and assessed the questions
clarity and appropriateness to the situation. The results of
the instrument study showed the content validity of the
instrument was high and acceptable. It was agreed that
all items were clear and understandable by the novice
nurses.

prevent vague analysis of the missing values.
To control the quality of the internal data analysis and
study instruments, different subscales were investigated
by the use of Cronbach’s alpha. Moreover, to analyze the
research variables, descriptive statistics were utilized for
the scale of measurement and bivariate relationships
were investigated through Pearson correlation, ANOVA,
and independent t-tests. These analytical techniques
helped in examining the differences in group means. The
significance level for the study was set to be alpha=0.05
for all analytical techniques.
Cronbach’s coefficient alpha for the 47 items was
computed at Alpha Excellent (High-Stakes testing) =
0.947 for the whole sample. Alpha scores for each item
ranged from Alpha=0.942 to Alpha=0.948. Only 4 items
were found to be >0.947; this suggests that the 47 items
of the instrument demonstrated adequate internal
consistency and may indeed measure a common latent
variable.The sample size of 27 subjects out of a total
population of 30 also yielded a potential power of 95% at
the 5% level of significance (2-sided).
Alpha coefficients for each domain were also computed
at: Administration supports (Alpha=0.716); exams and
competency evaluation (Alpha=0.854, educational
supports
(Alpha=0.853);
colleagues'
supports
(Alpha=0.930); and professionalism (Alpha=0.870)
suggesting adequate internal consistency across the
various domain contexts of the sample.
Finding 1

RESULTS
The data that has been collected from the data collection
was analyzed through SPSS version 16.0. To assure the
quality of the data entry technique, two clerks were
recruited for the purpose i.e. one for the data entry and
one for data analysis. The absence of irrelevant, invalid,
inconsistent or incomplete data was also assured by
entering the analysis condition check. The questionnaire
with less than 80% completed questions was
automatically discarded by the data analysis system to

The response rates were 90% (n=27).Four items were
developed to assess administration supports including
hospital and nursing administration. The findings
highlighted that the human resources department of the
hospital need to improve the mechanism of support all
nurses by providing policies, rules and regulations during
the period of their early employment. while nursing
administration is required to strengthen the mechanism of
allocation to clinical areas based on the nurses' interest.
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Table 2. Perceived Administrative Support from the Organization

Administrative support
Total perception

Items
4

Mean
3.56

Sd.
0.87

Perception
Agree

Table 3. Perceived Educational Support from the Organization

Educational support
Items
Total perception on examination 12
and competencies
Total perception on English
9
preparation

Mean Sd. Perception
3.37 0.61
Neutral
3.47

0.66

Agree

Table 4. Perceived Interpersonal Relations and Communication within the Organization

Interpersonal relations and communication Items
between co-workers, patients and families
Total perception of work environment
12

Mean Sd. Perception
4.06 0.77

Agree

Table 5. Perceived Self-assessment of Professional Development

Self-assessment of professional development
Perception of oneself as a professional

Finding 2
The items were divided into categories: 12 items explore
perception of the preparation-to-work policies, exams and
competency tests, and 9 items assess English
preparation.
Finding 3
The weighted mean of 12 items on interpersonal relations
and communication between coworkers, patients and
families (including Head Nurses, Clinical Instructor,
preceptor, colleagues and families) suggests agreements
in these areas.
The findings of the 10-item statements showed the
weighted mean of 4, which suggests that the nurses are
in the category of ‘agree’ on their ability to perform and
deal confidently with daily nursing tasks. After one year,
21 nurses (77.8%) will recommend this hospital to other
colleagues.
DISCUSSION RECOMMENDATIONS
The study has found that the findings from the data
analysis and the content validity were important in terms
of the development of the initial 29 items of the novice
nursing questionnaire. The data analysis was based on
the assessment of the relevancy, simplicity and
knowledgeability of the perception of the individuals who

Items
10

Mean
4.03

Sd. Perception
0.55
Agree

participated in the study questionnaire (Jewell, 2013;
Chachulaet al., 2015).
On the basis of the experts’ feedback on the
questionnaire, data collection and data analysis, several
revisions were made in the study design before finalizing
the study. Moreover, while designing the questionnaire,
assessment of content validity, ease of interpretation,
administration techniques, formatting issues and other
problems were considered in order to maximize the
reliability and validity of the study. This is why the content
and analytical results found to be assistive and directed
towards the research objective (Jewell, 2013; KozlowskiGibson, 2015).
Overall, the findings showed that the novice nurses
perceive themselves positively after one year’s
experience in this organization. However, the human
resource management at the hospital is required to offer
a supportive mechanism for the novice nurses by
improving policies, rules and regulations. This is also
ensured by Chachula, Myrick and Yonge (2015) who
stated that well-defined policies and regulations within the
healthcare organization increases the support, motivation
and learning of the employee especially those who are at
the beginning of their career. It is also found that the
interpersonal relations and close communication
channels among the employees enhance the nursing
skills and practices in the novice nurses (Peters, 2014;
Zhang et al., 2016).
We recommend that the nursing administration
adopting this tool for all novice nurses. The categories of
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this instrument demonstrate the confidence of the novice
nurse in their clinical practice, as expressed in the
domains of administration, educational support and selfassessment of nursing professionalism. On the basis of
these results, healthcare practitioners and nurses leaders
are required to concentrate on the surveillance and
nursing leadership interventions beyond the regular
implemented policies so that the nursing work
environment could be transformed (Jewell, 2013;
Chachula et al., 2015).
The English program should be maintained; however, it
needs to be reviewed to be related to the job and meet
the nurses' demand. The hospital orientation program
and specialty support program should be maintained;
however, both programs need to be revised to enhance
the nurses’ interest. The results on the nurses' perception
of the head nurses, the clinical instructors and the
preceptors should be shared to them respectively for their
further improvement. In conclusion, as a valid and
reliable evaluation, the tool is important to nursing
management to help build a safe environment culture.
Limitations of the study include the use of a small,
convenience sample of Saudi nurses from one large
tertiary teaching hospital. Further studies should explore
deliberate practice in larger, more diverse samples from
different geographic areas.
REFERENCES
Bathish M, Aebersold M, Fogg L, Potempa K (2016). Development of an
instrument to measure deliberate practice in professional nurses.
Appl. Nurs. Res. 29: 47-52. doi:10.1016/j.apnr.2015.04.009Chachula
KM, Myrick F, Yonge O (2015). Letting go: How newly graduated
registered nurses in western Canada decide to exit the nursing
profession.
Nurse
Educ.
Today.
35(7):
912-918.
doi:10.1016/j.nedt.2015.02.024
Chachula KM, Myrick F, Yonge O (2015). Letting go: How newly
graduated registered nurses in western Canada decide to exit the
nursing
profession.
Nurs.
Educ.
Today.
35(7):912-918.
doi:10.1016/j.nedt.2015.02.024
Doherty KQ (2016). Role modeling as a teaching strategy for the novice
nurse in the emergency department. Journal of Emergency Nursing.
42(2):158-160. doi:10.1016/j.jen.2016.02.001
Franklin AE, Burns P, Lee CS (2014). Psychometric testing on the NLN
student satisfaction and self-confidence in learning, simulation design
scale, and educational practices questionnaire using a sample of prelicensure novice nurses. Nurse Education Today. 34(10):1298-1304.
doi:10.1016/j.nedt.2014.06.011
Jewell A (2013). Supporting the novice nurse to fly: A literature review.
Nurse
Education
in
Practice.
13(4):323-327.
doi:10.1016/j.nepr.2013.04.006
Johnson M, Hamilton M, Delaney B, Pennington N (2011). Development
of team skills in novice nurses through an athletic coaching model.
Teaching
and
Learning
in
Nurs.
6(4):
185-189.
doi:10.1016/j.teln.2011.05.005
Kang C, Chiu H, Lin Y, Chang W (2016). Development of a situational
initiation training program for preceptors to retain new graduate
nurses: Process and initial outcomes. Nurse Education Today. 37:7582. doi:10.1016/j.nedt.2015.11.022

231

Kowitlawakul Y (2013). From novice to expert: Sharing professional
development experience in different practice settings. Singapore
Nurs. J. 40(3): 43-46.
Kozlowski-Gibson M (2015). Novice nurses' level of global
interdependence identity: A quantitative research study. Nurse Educ.
Today. 35(1): 165-169. doi:10.1016/j.nedt.2014.09.005
Laschinger HKS, Borgogni L, Consiglio C, Read E (2015). The effects
of authentic leadership, six areas of worklife, and occupational coping
self-efficacy on new graduate nurses’ burnout and mental health: A
cross- sectional study. Int. J. Nurs. Stud. 52(6): 1080-1089.
doi:10.1016/j.ijnurstu.2015.03.002
Laschinger HKS, Borgogni L, Consiglio C, Read E (2015). The effects
of authentic leadership, six areas of worklife, and occupational coping
self-efficacy on new graduate nurses’ burnout and mental health: A
cross- sectional study. Int.
J. Nurs. Stud. 52(6):1080-1089.
doi:10.1016/j.ijnurstu.2015.03.002
Meyer RML, Li A, Klaristenfeld J, Gold JI (2015). Pediatric novice
nurses: Examining compassion fatigue as a mediator between stress
exposure and compassion satisfaction, burnout, and job satisfaction.
J. Pediatric Nurs. 30(1): 174-183. doi:10.1016/j.pedn.2013.12.008
Nilsson J, Johansson E, Egmar A, Florin J, Leksell J, Lepp M, Gardulf A
(2014). Development and validation of a new tool measuring nurses
self-reported professional competence—The nurse professional
competence (NPC) scale. Nurse Education Today. 34(4):574-580.
doi:10.1016/j.nedt.2013.07.016
Numminen O, Laine T, Isoaho H, Hupli M, Leino-Kilpi H, Meretoja R
(2014). Do educational outcomes correspond with the requirements
of nursing practice: educators’ and managers’ assessments of novice
nurses’ professional competence?. Scandinavian J. Caring Sci. 28:
812–821. doi:10.1111/scs.12115.
Peters AB (2014). Faculty to faculty incivility: Experiences of novice
nurse faculty in academia. J. Professional Nurs. 30(3): 213-227.
doi:10.1016/j.profnurs.2013.09.007
Radakrishna RB (2007). Tips for Developing and Testing
Questionnaires/Instruments. J. Extension (online).. 45(1). Available
at: http://www.joe.org/joe/2007february/tt2.php
Saunders H, Vehviläinen-Julkunen K (2016). The state of readiness for
evidence-based practice among nurses: An integrative review. Int. J.
Nurs. Stud. 56: 128-140. doi:10.1016/j.ijnurstu.2015.10.018
Scott ES, Engelke MK, Swanson M (2008). New graduate nurse
transitioning: Necessary or nice?. Appl. Nurs. Res. 21(2): 75-83.
doi:10.1016/j.apnr.2006.12.002
Scott ES, Engelke MK, Swanson M (2008). New graduate nurse
transitioning: Necessary or nice?. Appl. Nurs. Res. 21(2), pp.75-83.
doi:10.1016/j.apnr.2006.12.002
Valdez AM (2008). Transitioning from novice to competent: What can
we learn from the literature about graduate nurses in the emergency
setting?.
J.
Emerg.
Nurs.
34(5):
435-440.
doi:10.1016/j.jen.2007.07.008
Watkins C, Hart PL, Mareno N (2016). The effect of preceptor role
effectiveness on newly licensed registered nurses' perceived
psychological empowerment and professional autonomy. Nurse
Education in Practice. 17: 36-42. doi:10.1016/j.nepr.2016.02.003
Woods C, West C, Mills J, Park T, Southern J, Usher K (2015).
Undergraduate student nurses’ self-reported preparedness for
practice. Collegian. 22(4): 359-368. doi:10.1016/j.colegn.2014.05.003
Zhang Y, Qian Y, Wu J, Wen F, Zhang Y (2016). The effectiveness and
implementation of mentoring program for newly graduated nurses: A
systematic
review.
Nurse
Educ.
Today.
37:
136-144.
doi:10.1016/j.nedt.2015.11.027
Zhang Y, Qian Y, Wu J, Wen F, Zhang Y (2016). The effectiveness and
implementation of mentoring program for newly graduated nurses: A
systematic
review.
Nurse
Educ.
Today.
37:136-144.
doi:10.1016/j.nedt.2015.11.027

